
Frontline AIDS is a global partnership of
organisations working to end AIDS for
everyone, everywhere. Half of Frontline AIDS’
partners (27 out of our 54 organisations) have
had to discontinue lifesaving work because of
the US foreign aid cuts, putting 1.6 million
people at risk.

Services affected include treatment for HIV and
TB, as well as specialised programs for key
populations, adolescent girls and young
women, orphans and vulnerable children and
survivors of gender-based violence. Human
rights and advocacy work appear to be
particularly hard hit, alongside HIV prevention
and harm reduction services. 

Many Frontline AIDS partners have had to close
programmes and clinics, with life and death
consequences. Until January 2025, the United
States provided antiretroviral treatment for over
20 million people – two-thirds of all people
accessing treatment globally.    

We are facing a new AIDS emergency, which
will reverse decades of progress against the
pandemic. UNAIDS warns that an additional 6.3
million people could die of AIDS related
illnesses by 2029, leaving an extra 3.4 million
children orphaned. Without US investments in
prevention, an additional 8.7 million people are
at risk of acquiring HIV. This is a crisis on all
fronts, and to overcome it, we need a new era
of leadership and collaboration in the global
HIV response.  

IMPACT ON FRONTLINE AIDS
PARTNERS

US FUNDING CUTS 

CALLS TO ACTION

1
Remove human rights and gender justice barriers to
ending AIDS, and keep communities safe from
human rights threats and HIV service disruptions 

2

3
Strengthen and support community and civil society-
led HIV responses, and recognise the central role
they must play in finding solutions to this crisis 

Read the full call to action: New AIDS emergency: A call to
action from the Frontline AIDS partnership   
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Restore life-saving services now and invest in
sustainable systems for health and HIV, grounded in
national government leadership and steadfast
support from donors and the private sector 

https://frontlineaids.org/new-aids-emergency-demands-new-leadership-and-collaboration-a-call-to-action-from-the-frontline-aids-partnership/
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HIV prevalence rates in the world –
around 8% of adults are living with HIV.
It is also one of the poorest countries
globally, with limited domestic
resources to support the national HIV
response. 

A serodiscordant couple – where one
partner is HIV positive and the other is
not – arrived at a clinic seeking PrEP.
The wife had been on PrEP for three
years and was still HIV negative. When
she found out the clinic was no longer
operating, she said “Where else am I
going to go?” she asked. It’s a question
many others are now struggling to
answer. 

Pakachere is a locally led NGO in
Malawi, operating since 2008, and a
Frontline AIDS’ partner. Since 2015, it
has delivered HIV prevention and care
services to some of the country’s most
marginalised communities, including
female sex workers, adolescent girls
and young women, and LGBTQ+
people.

Pakachere was receiving approximately
(US) $1.7 million per year in funding,
which accounted for around 85% of the
organisation’s total budget. When the
US government’s stop work orders
were issued, all US funding was
suspended, bringing almost all of 

Pakachere’s work to a sudden halt.
The consequences were swift and
severe. Nearly all of Pakachere’s drop-
in centres were shuttered overnight.
Outreach to key populations – which
had been a cornerstone of its work –
ceased entirely. More than 200 staff
members were retrenched. Most
critically, the supply of vital HIV
prevention and treatment services was
abruptly interrupted across Pakachere’s
network. Malawi has one of the highest

 

PAKACHERE,
MALAWI
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COMMUNITIES AND HUMAN RIGHTS UNDER THREAT
The Trump administration has explicitly barred programmes relating to “gender ideology and
diversity, equity and inclusion” from receiving US support, spelling an end to programmes focussed
on the health and rights of adolescent girls and young women and key populations, such as men who
have sex with men, transgender people, sex workers and people who use drugs. 

Frontline AIDS’ Rapid Response Fund supports marginalised communities to tackle HIV-related
human rights challenges. For more information visit frontlineaids.org/rapid-response-fund 

FAMILY AIDS
CARING TRUST,
ZIMBABWE

FACT Zimbabwe is one of the longest
established AIDS organisations in the
country. Listen to Gertrude Shumba,
Executive Director, speak on the impact
of the cuts: youtu.be/2LaGAhz8dpU

“We just abandoned our
communities when they

needed us most.”

https://www.youtube.com/watch?v=2LaGAhz8dpU
http://frontlineaids.org/
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KHMER HIV/AIDS
NGO ALLIANCE,
CAMBODIA

KHANA is a local non-governmental
organisation providing prevention,
testing and treatment for HIV and
Tuberculosis (TB) at the community
level in Cambodia. Its teams detect
around 10,000 tuberculosis cases each
year in nine provinces with a high
burden of the disease and provides
preventive treatment to some 10,000
close contacts and medical care for
some 300 rural patients with multi-drug
resistant TB. This work has now
stopped after the contract was
terminated by USAID. 

While the Cambodian government
provides medicines for TB and HIV
treatment at their clinics, organisations
such as KHANA and partners provide
an important role in visiting rural
communities and screening them for
TB and testing for HIV and is also
providing support to people
experiencing side effects from the
medication. This outreach work is
critical for reaching vulnerable, poor
migrant communities that might
otherwise not receive medical
treatment or would not visit clinics until
they were very sick. 

We are very
concerned. Those
people who have been
newly diagnosed will
now not be receiving
follow up support if
they are having
problems with their
medication.
Choub Sok Chamreun,
Executive Director  KHANA

“

“We are very concerned. We don’t
know how many are living with TB and
will be continuing to spread TB to their
peers and their community. And those
who have been newly diagnosed will
now not be receiving follow up
support if they are having problems
with their medication,” said Choub Sok
Chamreun, the Executive Director of
KHANA. 

An outreach worker from KHANA provides
sexual health information to a client in Phnom
Penh © Frontline AIDS/George Jeffries/2024
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KENYA
KENYA
We will also collaborate with global stakeholders, including the Global Fund and
UNAIDS, to advocate for long-term financing and policy change. 

HOW WE’LL DO IT
The Transition Initiative aims to empower communities and civil society to shape
the transition of critical HIV and SRHR services from donor support to
sustainable, government-led programmes. 

HOW IS FRONTLINE AIDS RESPONDING?

FRONTLINEAIDS.ORGFor the latest news and updates, visit frontlineaids.org/us-funding-cuts

Our Transition Initiative aims to ensure the long-term survival and sustainability
of HIV and sexual and reproductive health services across five countries in
Africa. These countries have seen a sharp decline in HIV funding, particularly for
prevention services targeting key populations. 

KENYA

MALAWI

NIGERIA

TANZANIA

UGANDA

Strengthening the role of civil society and communities in shaping
decision making around how to transition HIV services into
government systems by leveraging existing coalitions, such as our
United for Prevention (U4P) programme

Minimising disruptions and ensuring the continuation of HIV
prevention services for the most marginalised, including key
populations, young women and girls, and survivors of gender-
based violence 

Advancing sustainable financing for national HIV responses, including
the integration of HIV and SRHR services into Universal Health
Coverage (UHC) frameworks and the development of social
contracting mechanisms that ensure continued community-led
service delivery

Find out more: frontlineaids.org/transition-initiative

The Transition Initiative aims to respond to the urgent need for action by
focusing on: 

We will also collaborate with global stakeholders, including the Global Fund and
UNAIDS, to advocate for long-term financing and policy change. 

https://frontlineaids.org/our-programmes/transition-initiative/
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